
7.00am - 8.15am

8.15am - 8.30am

8.30am - 9.30am

9.30am - 10.00am

COACHING STREAM 
Australian Age and Open Coaches

Playhouse

COACHING STREAM 2
Australian Swim Coaches

Playhouse

LEARN TO SWIM | TEACHING    
Reef Room 

LEARN TO SWIM  | BUSINESS
 STREAM 

Beausang Room

CHILD DEVELOPMENT COLLECTIVE   
Kings  Theatre

10.00am - 11.30am
*10.00am - 

11.00am

 Workshop and panel
Mental Health and Wellbeing for Swim 

Teachers. Looking after your body, mind 
and soul - tips and tricks to avoid burn 

out 

Ryan Chapman
Embodying Impact: A community-centred 
framework for drowning prevention and 

aquatic safety

Gill Connell
Movement Matters: Building the foundations 

for learning readiness

**11.00am - 
11.45am

Herbie Howard
Herbie's Believe It or Not: Teaching every 

swimmer to thrive 

Mitch Brown 
Building a Swim School: From Swim Teacher 

to multi-site $3M Swim School Owner. 
Lessons in Sustainable Growth

 Behviourial Therapist

***11.45am - 
12.30pm

From Australia to Zambia: Where your 
SWIM Teacher Qualification can take 

you…and how can you get there

Robyn Jorgensen  
Why Young People Should Learn to Swim: The 

early years

Bruce Coombs
Rhythm and Music in Early Childhood 

Development

12.30pm - 1.30pm

1.30pm - 2.15pm
Robyn Satorre

Reflexes and Our Little Swimmers: When 
they help and when they hinder

Cheryl McLennan 
Leading the Wave: Inspiring aquatic 

excellence

Julie Kamara & Zara Peasland           
Aqua Education Academy

2.15pm - 3.00pm

Workshop  
Sara Tattoli

Swim Teacher to Leader: How to be a 
great Deck Supervisor

Simone Eyles 
Inclusion Sells: Why accessibility is good for 

business and people

Katrina Wellins
Voice Health for Educators

3.00pm - 3.30pm

3.30pm - 4.30pm 3.30pm - 4.30pm

Jeremy O'Sullivan
Learn to Swim to 2032. Exploring the 

opportunities avaialble in Learn to Swim 
for Para Swimmers. 

Adam Luscombe
More Than a Pool. How Every Aquatic Centre 
Can Become the Heartbeat of its Community

Child Development Strategies in our 
business:

Hills Swimming/My First Gym 

Panel 4:00pm - 4:30pm
4.30pm

6.30pm - 10.00pm

SATURDAY 19 SEPTEMBER   
REGISTRATION 

CONFERENCE OPENING / WELCOME TO COUNTRY

CONFERENCE CLOSE

Leigh Nugent 
Butterfly Stroke Model: Setting the standard and foundations for the next 

wave of Australian Butterfly athletes

AFTERNOON TEA

Gary Barclay OAM
Learning to Get More Optimium Performance from Your Swimmers

KEYNOTE | Brad Twynham -  Weaving human insight into Artifiical Intelligence

MORNING TEA 

A Conversation with Vern Gambetta and Dean Boxall: The craft of coaching - 
what it takes to develop athletes, build strong coaching environments and 

create lasting performance
 faciliated by Brendon Ward

GALA Awards sponsored by Vorgee with MC Giaan Rooney OAM OLY

LUNCH

POOL

Butterfly Practical Session: Putting the theory into practice, with Leigh Nugent, 
one of the world's most esteemed and experienced coaches

11:30am -12.30pm

1.30pm - 3.00pm



7.00am - 8.15am

8.30am - 9.45am

9.45am - 10.15am

COACHING STREAM  1
Australian Age and Open Coaches

Beausang

COACHING STREAM 2
Australian Swim Coaches

Reef

LEARN TO SWIM | TEACHING 
Playhouse (PM)

LEARN TO SWIM  | BUSINESS
 STREAM 

Kings

OTHER PROGRAMS Presented by
Playhouse (AM)

10.15am - 11.00am
Loren Bartley 

Become the Go-To-Swim School: How to use AI 
to run, market and grow your swim school

Therese Dogra and Matt Levy OAM
Co-designing Inclusive Sport Workshop

11.00am - 11.45am
Ali Miles  

Are You Eating Enough?

Panel Discussion

Exploring Future Directions in Learn to Swim

Dawn Venturas
The Intersection of Performance and 

Inclusion Across the Middle East

11:45am-12:30pm
Josh Beaver

Introduction and Update on the ASA and 
Key Engagement Programs

Carolyn Veldhuyzen
Finding and retaining long term industry staff

International Coaches Panel
Luke Davis, Cheryl Philp, Dawn 

Venturas, Gary Hollywood, David 
Upman

12.30pm - 1.30pm

1.30pm - 2.15pm
Fernando Possenti

Open Water: Building a new generation 
of swimmers inside the new paths

Laura McNab
Beneath the Surface: Reading the 

nervous system

Mehdi Aardin
How AI and Automation are Transforming Swim 

Schools

2.15pm - 3.00pm
Martin Roberts OLY Panel

Adaptive Coaching

Dr Lyn Ellis 
If the Answer is Participation in 

Swimming... What is the question?
Carlile Swim

3.00pm - 3.30pm

3.30pm - 4.15pm
Brett Doring and Casey Atkins

High Performance Para Coaching and 
Stratgey: Anatomy of a podium team

Vern Gambetta 
Getting Better at Getting Better

4.15pm-5.00pm

  James Kirby Ph.D
UQ Research Results: The mental health 
and wellbeing of swimming coaches in 

Australia

Loren Bartley 
Become the Go-To Swim Coach: How to 

use AI to stand our and deliver stand out 
results

WORKSHOP
Horst Miehe 

Mini Squad to Squad 
Tracey Schultz and Katherine Littlewood

SWIM MEET UP LIVE

5.00pm

6.30pm - 8.30pm

Afternoon tea

Networking Function SimplySwim Beach Club sponsored by SimplySwim

LUNCH

POOL

John Wallace and special guest
In Pool Session - Developing a world 

class backstroke

Josh Beaver and special guest
Book a Dolphin

& meet & greet in exhibition booth (4.15-4.30)

CONFERENCE CLOSE

POOL

Jodie Bradley
Effective Communication Techniques 

for Parents of Babies and Toddlers
(in water 10.30-11.15)

Camille Claudino-Twomey
Sculling Progressions

(in water 11.15-11.45)

Robyn Satorre 
What Squad Ready Looks Like - The 

Nunawading Way 
(in water 11.45-12.25)

SUNDAY 20 SEPTEMBER 
REGISTRATION

KEYNOTE | Dr Paul Taylor 
Presented by Dr, Hydrate

MORNING TEA

Workshop 
 Sebastian Bettiol (Swimming Australia) 

Rohan Taylor 
Route LA28



7.30am - 8.30am

8.30am - 9.30am

9.30am - 10.00am

COACHING STREAM
Australian Age and Open Coaches 

Beausang

COACHING STREAM 2
Australian Swim Coaches

Playhouse

LEARN TO SWIM | TEACHING
Playhouse

LEARN TO SWIM  | BUSINESS
STREAM 

Kings Theatre

OTHER PROGRAMS Presented by
Reef

10.00am - 10.45am
Jon Shaw 

Stop Guessing, Start Performimg: A data drive 
framework for event modelling & race pace training

Josh Beaver Dolphin Athlete Panel
Dialed in with the Dolphins

Taryn Thomas 
Small Moments, Big Marketing 

Impact: Designing Parent Journeys 
That Build Loyalty

Australian Pool Lifesaving 
Championships. A competitive 

pathway for swimmers outside swim 
meets 

10.45am -11.30am
Gary Hollywood

Training the Brain for Performance Outcomes
Carlile Swim

Nippers Programs: Building water 
confidence, safety skills and 

community connection

11.30am - 12.15pm
Harley Connolly hosted by Mel Tantrum

Brendan Hall and Lakeisha Patterson:
Coach and Athlete partnerships

Exciting Development in Teen and Adult 
Swim Programming

Rose SiYeon Chae and Sean Sang 
Yeop Lee 

LSK - Establishing Water safety and 
training in South Korea

12.15pm - 1.00pm

1.00pm - 1.45pm
Vern Gambetta

Dryland Training Nuts and Bolts
Someone exciting to be announced

Ray Smith
Swim Schools are B.S...That’s 

Behaviour Science

1.45pm - 2.30pm
David Upman 

Let's Talk Sleep, Recovery and Health - Circadian 
Rhythms

Gill Connell
The Body is the Brain’s First Teacher - Teaching with Automaticity in 

mind… one thinking task at a time

Aquatic Mentors
Parents: From Potential Problem to 

Powerful Asset

2.30pm - 3.00pm

3.00pm 

MONDAY 21 SEPTEMBER 
REGISTRATION 

KEYNOTE SESSION  |  Lucy Bloom 

Lunch

MORNING TEA

CLOSING KEYNOTE | Wayne Donnelly  - Power of the mind: Imagination creates reality

CONFERENCE CLOSE

Leigh Nugent 
Coaching 10 and Unders: Building skills, confidence and long-

term potential

POOL
Leigh Nugent 

Coaching 10 and Unders and debrief

POOL

Bec Owen
Practical Progressions: Building Freestyle and 

Backstroke Skills
(10.15-11.00) 

Debby Tattoli
Competitive Turns in LTS

(11.00-12.00)

*Please note: Program is subject to change without notice
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